
 

 
 

WOMEN 
IN THE

DIRECTOR'S
CHAIR

WORKSHOP

THE

 
 
 

Presented by 
 

CREATIVE WOMEN WORKSHOPS 
 
 
 

 
 
 
 

 
 
 
 
 

2001 Project Report 



THE WOMEN IN THE DIRECTOR’S CHAIR WORKSHOP 2001 Project Report 2 

THE WOMEN IN THE DIRECTOR'S CHAIR WORKSHOP 2001 
Project Report 

July 2001 
 
A unique offering in Canada, The Women In the Director's Chair Workshop program is specifically designed for mid-career 

Canadian women with experience in the directing field and/or a high level of transferable skills from other areas of the arts.  
The WIDC Workshop addresses a collective desire to support and promote more Canadian women in leadership positions in 

the Canadian film, television and video community, particularly in directing.  It also supports the creation, production and 
dissemination of stories told for screen from the Canadian woman's perspective.  

 
THE SPONSORS: 
Under the umbrella of Creative Women Workshops, this year's successful collaborative again 
teamed The Banff Centre and ACTRA as the presenting partners. 
 
As a result of the BCE-CTV benefits package, CTV Inc. made a long term commitment of $100,000 
over 7 years to The Women In the Director’s Chair Workshop starting in 2001.  Telefilm Canada 
provided additional major financial support and William F. White Ltd. provided significant in kind 
support.  Other financial and in-kind sponsors included (in alphabetical order):  

A-Channel, ACTRA Calgary, ACTRA Maritimes, ACTRA Toronto Performers Branch, Actra 
Fraternal Benefit Society, Alberta Heritage, Banff Television Festival, British Columbia Film, 
Canadian Auto Workers, CFCN/Baton, Directors Guild of Canada Alberta District Council, 
Directors Guild of Canada BC District Council, IATSE 212, IATSE 669, Independent Production 
Fund, McMillan Binch, National Film Board of Canada, Newfoundland and Labrador Film Corp., 
Newfoundland and Labrador Producers Association, Reel West, Telus, Union of BC Performers, 
and Women In Film and Video Vancouver. 

 
NOTE: Any scholarship sponsors that have been omitted have not yet been identified to the organizers. 
 
THE PREPARATION: 
Throughout the year, Workshop Producer, Carol Whiteman, with assistance from Caroline 
Thebault, Media and Visual Arts Training and Workshop Coordinator, Banff New Media Institute, 
The Banff Centre, and Brian Gromoff, Treasurer ACTRA National, coordinated the preparation and 
fundraising for the 2001 program.   
 
Brochures and posters, along with invitations to the annual Launch Event were produced to 
publicize and recruit at the Banff TV Festival in June 2000.  At the Launch Event contacts were 
made and renewed with sponsors and potential participants. 
 
During the months following the launch, subsequent notices and articles were mailed, e-mailed and 
faxed to film and video co-ops, WIF chapters, and industry guild, association and union locals 
across the country.  Ads and announcements were also placed on the new Creative Women 
Workshops web site and links were made to The Banff Centre and ACTRA sites.  Fundraising 
continued throughout the summer and into December with letters, phone calls and information 
packages being sent to various groups. 
 
THE KEY PERSONNEL: (see APPENDIX A) 
Various circumstances this year, including the impact of a looming Writers Guild of America and 
SAG strikes, played a role in securing certain key faculty. 
 
Communicating mainly via email and teleconference, and occasionally face-to-face, members of 
the faculty met with the workshop producer to discuss and develop curriculum based on the needs 
of the program and the participants.  
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Participants gave the mentors, faculty and support staff consistently high marks in the quality of 
programming they delivered. 
 
THE PARTICIPANTS:  
DIRECTORS 
Director applicants submitted their portfolios directly to The Banff Centre's Office of the Registrar.  
The actors submitted applications via the Union of BC Performers Office to the attention of the 
Workshop Producer, and potential crew submitted resumes and letters directly to Creative Women 
Workshops.  The Workshop Producer along with The Banff Centre fielded inquiries by telephone, 
fax and e-mail. 
 
The directors’ application deadline was the last Monday in September 2000 but was extended to 
accommodate late industry mailings.  A jury consisting of Sara Diamond, Peg Campbell, Carol 
Whiteman, Roger Vernon, WIC Entertainment’s (now Global) Barbara Reid (Petersen), Telefilm 
Canada’s John Dippong and Alliance Atlantis representative Suzanne Chapman, selected eight 
director participants from among the 45 applicants from across Canada.  See APPENDIX “A” for a 
bio list of director participants. 
 
ACTORS and CREW 
Key to the success of the production portion of the workshop and it high degree of learning impact 
was the caliber and dedication of the actors, crew and postproduction staff. 
 
In written and verbal evaluations, actors and crew stated that being part of the workshop and 
working on fresh, original material had rejuvenated and in some cases restored their faith in their 
craft.  All have expressed a desire to return for subsequent sessions. While the organizers value 
continuity, a policy to continue to build the Canadian talent pool remains paramount.  Therefore, for 
example, a new group of actors will be invited for the ensemble each year. 
 
Over one hundred and twenty actors from across the country applied to be part of the acting 
ensemble.  From these applicants, a jury, which included a BC casting director and the Workshop 
Producer, selected eight actors with several alternates, and two actors for the new technical class 
led by Roger Vernon.  Taking into consideration the potential scenes submitted by the directors 
and with due consideration for actors' relative experience, the ensemble had be ACTRA members, 
and have a broad representation, geographically, ethnically and culturally, all of which was 
acceptably accomplished. 
 
Minimal applications were received from potential crew by the deadline of November 15, 2000.  
Crew were mainly selected from western Canada based on criteria and recommendations from the 
unions and guilds that sponsored their scholarships.  Six (6) IATSE 669 member volunteers filled 
key camera positions (DOPs, Camera Operators and Camera Assistants).  Five (5) Directors Guild 
of Canada members sponsored by the BC and Alberta District Councils, filled Editor, Assistant 
Director and Production Manager/Line Producer positions.  Eight (8) IATSE members from locals 
210, 212 and 891, filled positions ranging from Grip and Gaffer to Make Up and Hair and Script 
Supervision.  Third and Fourth year Emily Carr Institute of Art and Design students volunteered to 
fill twelve assistant crew positions.  Banff Centre work-study participants volunteers filled all other 
crew positions. The Banff Centre work study participants filled other crew positions. 
 
Some of the professional crew led mini workshops on different departments and their roles in 
production.  These mini workshops were mainly geared towards the Emily Carr work studies, but 
were of great value to the director participants and actors who chose to attend them.  Some 
members of the crew focused on practicing new skills while others provided stability and support to 
their colleagues and the emerging filmmakers.  A list of actors and crew is available. 
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THE WORKSHOP: 
Under the tutelage of Lynn Hamrick, the directors were afforded the opportunity to hone their 
directorial skills in a supportive, hands-on environment by working on pre-set exercises in shot 
listing, blocking and editing.  Working on their own original material, directors went through the 
casting process, pre-production, production and post-production.   
 
Each director had numerous individual mentorship meetings with the various creative team 
members along the way.  Roger Vernon led discussions and demonstrations about lighting, axis, 
eye line and creating interesting shots.  Janet Laine Green led sessions about the actor's language 
and character analysis.  Michelle Baughan led a session on editing which culminated with an 
individual editing exercise for director participants and their editors.  The theory portion of the 
workshop was completed with “Guerrilla Shoots” which consisted of a hands-on shooting 
assignment.  Peg Campbell facilitated evening plenary sessions, led a session on story structure 
and met with directors to discuss story editing for their individual “MAIN” scenes (the original 
material submitted as part of the directors’ entrance applications).  Sara Diamond led as session 
on content creation for new media platforms and along with Ms. Campbell delivered a session on 
funding.  Carol Whiteman facilitated the overall delivery of the curriculum including wrap sessions 
and debriefs with participants and along with Ms Campbell, Ms. Diamond and Ms. Whiteman met 
individually with each director to discuss their career plan and workshop follow-up.   
 
Caroline Thebault provided supervisory support, coordinated the use of The Centre's facilities and 
services, and staff support.   
 
The "MAIN" shoots consisting of the original scenes submitted by the directors in their entrance 
applications were the main instructional focus upon which all other exercises were hinged.  
Participants were debriefed at the end of each day and after each shoot.  A recommendation for 
more time in postproduction was integrated into this year's curriculum schedule.  A compilation reel 
of the all scenes is available.  These short films are not for broadcast and are considered "works in 
progress". 
 
Sandra Richmond, entertainment lawyer, and partner, McMillan Binch, led a session on copyright, 
ownership and related issues.  Suzanne Chapman, VP, Television Production, Alliance Atlantis 
arrived for the screening of the MAIN Shoots and the next day offered constructive feedback to the 
director participants.   
 
Through surveys prior to and consistent consultation during the workshop each director identified 
and was encouraged to focus on a particular workshop goal.  Goals ranged from working more 
with the actors, to developing an original story, to producing a fundraising tool, to simply flexing 
directorial muscles in a safe environment.  Each director reported to have achieved her individual 
goals.  In addition, over the course of the 17 days, and after dozens of separate mentorship 
sessions with each of the directors, immediate career or project needs have been identified and 
are now being followed-up. 
 
Evening plenary sessions that served to sum up the day’s exercises were a new addition to the 
workshop.  These sessions were a real success and along with the mini-workshops led by 
professional crew members, they will be even more fully produced for the next session in 2002. 
 
CONCLUSION: 
In order to fully achieve our collective desire to 

• Increase the number of Canadian women directors in film, television and video productions,  
• Increase the number and quality of Canadian women’s stories in the Canadian and global 

marketplaces,  
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And to further encourage in Canadian women directors 
• Increased confidence, 
• More creative communication between themselves, actors and crewmembers, and  
• Overall, more effectiveness in their role as directors/storytellers,  

And a further collective desire to 
• Broaden the screen portrayal of women beyond traditional stereo-types, and 
• Increase opportunities for women in non-traditional crew positions, 

it is imperative that funding for The Women In the Director’s Chair Workshop continues.  The 
sponsorship received this year for this program has been so very much appreciated.  Plans are 
underway for the sixth session of this extremely practical and highly inspirational workshop. 
 
Should you have any questions or if you would like to discuss the program or this report contact 
Creative Women Workshops at: 604-913-0747 (phone/fax), info@womeninthedirectorschair.com 
(e-mail), or www.creativewomenworkshops.com (web site). 
 
Respectfully submitted, 
 

 
Carol Whiteman,  
Producer, The Women In the Director's Chair Workshop 
President & CEO, Creative Women Workshops 
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APPENDIX A 
KEY PERSONNEL 

MENTOR DIRECTOR: 
Lynn Hamrick, is an award winning writer / director / producer with twenty years experience.  She has directed 
and produced feature films (including Splitsville, Finding Kelly), television series (Family Ties, The Babysitters 
Club) and documentaries (CHESS).  Her work has been acclaimed worldwide.   
 
Ms. Hamrick made herself available, via fax and tele-conference to discuss facilities and curriculum.  During the 
workshop she performed her duties as mentor director in an exemplary manner, bringing a sense of ease, 
humour and comfort to all, leading the director participants through theory and hands-on experiences and 
providing ongoing individual and group mentorship and debriefing.  
 
INSTRUCTOR & MENTOR DIRECTOR OF PHOTOGRAPHY: 
Roger Vernon, acclaimed Director of Photography, whose body of cinematic work includes award winning and 
documentaries, feature films and series television.  His work can be seen in The Vertical Limit, Unforgiven, 
Legends of the Fall, Honey I Shrunk the Kids - The TV Show.  Mr. Vernon provided individual mentorship to the 
director participants and led intensive group sessions on the technical side of storytelling.   
 
INSTRUCTOR & CREW ADVISOR / MENTOR STORY EDITOR: 
Peg Campbell, award winning independent director and instructor at the Emily Carr Institute of Art and Design, is 
a co-creator of the program.  She moderated various sessions throughout the workshop, met individually with 
director participants for debriefing, and to discuss story editing, funding and mentorship.  Ms. Campbell also 
served as a liaison to the Emily Carr student crewmembers. 
 
MENTOR ACTOR & ACTING INSTRUCTOR: 
Janet Laine Green, award winning actor (CBC's "Beachcombers) led group and individual sessions on the 
actors' language and character analysis and offered debriefing and support to the directors.  Ms. Green also 
served as a liaison to the acting ensemble and offered individual coaching to them. 
 
GUEST SPEAKERS: 
Sandra Richmond, entertainment lawyer, McMillan Binch led a session on copyright and the various issues 
surrounding ownership. 
 
Suzanne Chapman, Vice President Television Production, Alliance Atlantis Communications Inc., offered her 
expertise in television productions to the discussion on the producer/director relationship and the positives and 
perils of pitching.  
 
CREATIVE WOMEN WORKSHOPS: 
 
WORKSHOP PRODUCER: 
Carol Whiteman, President and CEO, Creative Women Workshops and Governor General’s Award nominee has 
produced The Women In the Director's Chair Workshop since its inception and is a co-creator of the program.  
Ms. Whiteman coordinates curriculum development, fundraising and is a facilitator for workshop sessions.  She 
oversees follow-up for participants and is coordinating preparations and fundraising for the next session in 2002.  
 
THE BANFF CENTRE: 
Sara Diamond, Artistic Director Media and Visual Arts and Executive Producer TV and New Media, and New 
Media Research, Bell Award winner, is a co-creator of The WIDC Workshop and has personally overseen the 
development of the program on behalf of The Banff Centre for the Arts.  Ms. Diamond led sessions on new media 
content creation, funding and with Ms. Campbell and Ms. Whiteman met with director participants to initiate 
follow-up and mentorship.   
 
Caroline Thebault, MVA Training and Workshops Coordinator, Banff New Media Institute, along with other key 
personnel and support staff from The Banff Centre's, Media and Visual Arts and related departments coordinated 
The Centre's facilities, provided budgeting assistance and supported participants throughout. 
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APPENDIX B 
THE DIRECTOR PARTICIPANTS 

BIO-LIST & MENTORSHIP UPDATE (In alphabetical order) 
1. Irene Angelico’s debut documentary Dark Lullabies won several international first prizes and 

represented the best of the NFB’s Studio D in London and France.  She directed and wrote The 
Cola Conquest, which garnered several awards including Best Documentary Series by an 
independent at Hot Docs, a Silver Hugo in Chicago, and a Gemini for Best Writing.  Ms Angelico is 
currently producing a series She Got Game and directing Inside the Great Magazines which she 
and her partner pitched at the 2001 Banff TV Festival “Docu-mart”.  She resides in Montreal. 

 
2. Donna Brunsdale has a BFA and an MFA in visual art.  Films include Moments of Despondency 

(96) and the feature, Cheerful Tearful (98).  She has exhibited her artwork and films in galleries 
and festivals across Canada and internationally, and has taught visual art and film.  She lives in 
Calgary and is currently developing a new feature film titled Shopping. 

 
3. Sharon Cavanagh of St. John’s is a writer, director and producer for both film and theatre. Her 

latest film, the feature The Pasta King of the Caribbean, premiered at the Atlantic Film Festival 
September 1998.  It had its broadcast premiere on Bravo! in December 1998.  Sharon won the 
Linda Joy Busby Media Arts Award for her new web-drama How Chet Baker Lost His Teeth, 
which went on the world wide web in the spring of 2001. 

 
4. Carol Geddes BA, of Tlingit and Southern Tutchone ancestry, was a producer at the NFB Studio 

One when her first major film, Doctor, Lawyer, Indian Chief (88) won a silver award at the National 
Educational Film and Video Festival, San Francisco.  Following a 15-part series Images of Indians 
for Knowledge Network and numerous other video works, Ms. Geddes’ documentary film Picturing 
A People: George Johnston, Tlingit Photographer (97) won among others, the Peoples Choice 
Award, American Indian Film Festival; Outstanding Achievement Award, Dreamspeaker’s Festival; 
and a Gemini nomination.  Carol’s feature length drama, A Trapline Christmas is being developed 
by CBC. 

 
5. Michelle Metivier's recent work includes a film on the fur trade for The Canadian History Project on 

CBC Television; a film on intersex (hermaphrodites) for The Learning Channel and Discovery USA.  
Michelle produced and directed for 'the fifth estate' on CBC and has won awards in Canada and 
the USA.  She lives in Toronto. 

 
6. Marilyn Norry (BFA) is an actor, writer, director, story editor, producer and teacher in Vancouver.  

On stage she played Hagar Shipley, on screen, Nellie McClung.  She wrote for and story edited the 
series Madison and has a feature in development with Paul Shapiro.  She has directed a number of 
plays including one she co-wrote, One Morning I Realized I Was Licking The Kitchen Floor: a comic 
look at depression. She has plans to shadow directors on set in BC and pursue directing her own 
features.  

 
7. Alison Reid, during her eighteen years in the film industry has accumulated hundreds of credits as 

a stunt coordinator and stunt performer. She has also worked as a second unit director, most 
recently on the USA Network television series The War Next Door.  Alison is currently stunt 
coordinating on Bruce McDonald’s feature Claire’s Hat, Rose Troche’s feature, The Safety of 
Objects and the TMN/Hallmark movie of the week, Prince Charming.  Alison was awarded a CTV 
Fellowship to attend the 2001 Banff TV Festival. 

 
8. Cynthia Scott is a film director, living in Montreal.  Her documentary Flamenco at 5:15 won an 

Oscar in 1984.  Her first feature film The Company of Strangers premiered at The 47th Venice 
International Film Festival in 1990 where it met with standing ovations.  The film has been seen in 
over 70 countries and has been honoured at more than 40 film festivals around the world including 
the Grand Prix at Mannheim.  When funding is in place, she plans to go into pre production on a 
feature film based on Carol Shield's novel, The Stone Diaries to be produced by Rhombus Media. 
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APPENDIX B (continued) 
 
EXCERPTS FROM DIRECTOR PARTICIPANTS' EVALUATIONS: 
 
PRIMARY OBJECTIVES FOR ATTENDING THE WORKSHOP?  WERE THEY MET? 
 "Learning how to work with actors in dramatic situations.  Learning how to make decisions about the 

most effective way to shoot a scene. – Exceeded it." 
 "Learning to direct drama, particularly working with actors and blocking a scene.  -- Yes." 
 "To be more comfortable on the set and with actors.  -- Not sure.” 
 "To learn more about the technical side – camera and lighting and working as part of a team with 

the crew and to develop my own style as a director.  -- Yes." 
 “To learn about shooting drama.  -- I learned a great deal." 
 "To take what I already know in writing/acting/directing and apply it to a new medium.  -- Exceeded 

it." 
 " To “practice my scales”, work with actors, test scenes and develop better camera choreography. – 

Exceeded it." 
 "I wanted to learn more about working with actors.  – Exceeded it." 

 
WHAT DID YOU LIKE BEST ABOUT THE WORKSHOP? 
 "The people.  Mentors were very generous and inspiring as were cast, crew, workshop staff, Banff 

(Centre) staff and other directors.  Communication and organization were superb.  Post course 
support excellent.  The priority placed on providing a safe and positive environment to learn." 
 "The extraordinary support.  Carol, Amanda, Luke, Roger, Dean, Peg, Janet Laine and the 

wonderful Lynn, my amazing crew and seven other gifted and beautiful directors." 
 "(The) acting and DP workshops, working with other directors.” 
 "The actual directing – guerrilla shoots and MAIN Shoots – as well as the editing and learning more 

about how to work with actors.” 
 "The workshops on the technical, on editing and on story analysis and working with my DP." 
 "The instruction and so many professionals in all aspects of film – having a taste of the whole 

process." 
 "I learned what I could have learned in a year." 
 "The Banff Centre staff was fabulous!  The mentors were excellent!" 

 
WORDS TO OUR SPONSORS 
 “This is an extremely important program.  It must be continued.” 

 
 "This is the biggest and most important effort in Canada to bring women in the director’s chair and 

into content for Canadian storytelling today!" 
 
 "Keep it up – the project you are sponsoring is invaluable." 

 
 "This program goes beyond the training of just 8 women…everyone is both training and learning / 

experimenting." 
 
 
 
Overall, the director participants rated the quality of the program 9/10.  
 
 
 
For more information contact: Carol Whiteman, Project Coordinator, 604-913-0747 (p/f), 
info@womeninthedirectorschair.com (e-mail) 

mailto:cut2whit@addax.bc.ca
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